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OUR STRATEGIC OBJECTIVES

STRATEGIC 
OBJECTIVE

STRATEGIC  
INITIATIVES

PERFORMANCE 
AGAINST OBJECTIVES

KEY  
CHALLENGES RISKS MITIGATION ACTIONS

 

 GROWTH    
Demand for quality education 
continues to grow, therefore 
creating opportunity for 
growth.

Growth execution
Growth is attainable by expanding our 
existing brands organically as well as 
through strategic acquisitions. This is 
combined with identifying new market 
segments to enter, exploring new 
channels to market and developing new 
products. By geographically identifying 
new locations, including in the rest of 
Africa, we extend our growth trajectory.

 > Acquired: 

• Capsicum Culinary Studio;
• Oxbridge group, a specialist distance provider;
• University of Africa (2017);
• Summit College; and 
• Glenwood House School.

 > Opened:

• Founders Hill College;
• Copperleaf College (2017);
• Rosebank College Mega Campus; and
• Rosebank College Polokwane Connected Campus.

 > Capacity added on existing sites:

• 25 000m2 added, resulting in a 6% capacity increase.

 > New products developed:

• 13 new degrees accredited.

 > Identifying the best available 
acquisitions and sites.

 > Slow growth economy.
 > Identifying new product 

segments with high 
employability demand.

 > Regulatory changes and delays 
outside of our control.

 > Acquiring institutions that do not 
perform in line with expectations.

 > Planned growth could be hindered if 
suitable sites and acquisition targets 
are not found.

 > Growth could be limited due to a slow 
economic growth environment.

 > Lack of support from students for new 
products brought to market. 

 > Compliance with regulatory 
requirements that are time consuming 
and costly which may result in project 
delays.

 > Competition for sites and acquisitions 
driving prices up.

 > High investment costs of projects that 
may underperform.

 > Detailed market research is undertaken.
 > Thorough due diligence is conducted.
 > We constantly re-evaluate our products and pricing to ensure 

relevance and value for money.
 > New geographies are continuously investigated.
 > Expansion plans have been extended to include the mid-fee 

education market in addition to the premium market.
 > Research has shown that the distance education and tourism 

sectors have seen a growth spurt and continue to do so. 
Future demand and an increase for such is foreseeable. We 
are developing products in areas of high demand for 
employment.

 > We ensure that we have good knowledge of regulations so 
that we comply fully with them in the shortest possible time.

Growth into the rest 
of Africa
We acknowledge the enormous growth 
potential the rest of Africa holds for 
ADvTECH. We believe our products can 
make a positive impact whilst fulfilling 
the need for quality education. We aim 
to generate 30% of our revenue from 
outside South Africa by 2020.

 > University of Africa acquisition effective 2017.
 > International Finance Corporation (IFC) collaboration benefit.
 > Actively assessing opportunities in the rest of Africa.
 > In-depth work done to identify and research markets and potential 

acquisitions.
 > Expanded the scale of Africa HR Solutions during the year, resulting in a 

significant increase in our customer base in 40 African countries.

 

 > Finding acquisition 
opportunities in the rest  
of Africa. 

 > South Africa is losing its status 
in the African community.

 > Different regulations compared 
to South Africa.

 > Currency fluctuations may 
impact on our return on 
investment.

 > The negative perception of South 
Africa makes it difficult to conclude 
potential acquisitions.

 > Inexperience in dealing with local 
regulations could hamper operations 
and timelines.

 > Currency fluctuations may have an 
impact on the financial success of 
acquisitions.

 > Heightened political risk in certain 
African countries.

 > ADvTECH’s reputation and track record in delivering high 
quality education spans over several decades.

 > The IFC collaboration opens doors to existing markets as well 
as potential acquisitions through their expansive network and 
in-country knowledge.

 > Our preferred entry into new markets is through partnerships 
with established institutions with good management, local 
knowledge and operational experience.

 > Where possible, actions to mitigate against currency 
fluctuation will be put in place.

 > Investments will only be considered in politically and socially 
stable countries.

 EXCELLENCE  
 THROUGH  
 SPECIALISATION
Specialising in high demand 
recruitment niches allows us 
to diversify our value 
proposition and mitigate the 
risk to our businesses in an 
economic downturn. 

Realising excellence
By targeting high demand niche markets 
with specialist skills and with a 
continuously refreshed candidate 
database, we are best positioned to 
meet our client needs.

 > Continue to focus on the key niches of:
• finance;
• IT;
• engineering;
• supply chain; and
• logistics.

 > 40 new African markets entered in the payroll niche.

 > Evidence of industry 
convergence with non-
traditional organisations 
providing recruitment services, 
increasing the competition in a 
market with a shrinking 
candidate base.

 > Increasingly volatile economic 
environment has potential to reduce 
recruitment activity.

 > By following a niche strategy, we build specialist knowledge 
which allows us to provide the best candidates to our 
customers.

 > Ongoing commitment to our unique market position allows 
us to persist through dynamic economic conditions and gives 
us confidence that we will be the preferred partner to clients 
and candidates in our niches.

 > Relentless focus on performance indicators allows us to 
deliver a high quality service.
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 ACADEMIC    
 EXCELLENCE
Academic excellence is our 
main differentiating factor 
and a fundamental reason 
why parents and students 
choose an ADvTECH 
institution. This excellence is 
maintained by benchmarking 
our performance and actively 
researching and 
implementing the most 
appropriate and effective 
teaching and learning 
strategies for the contexts 
concerned.

To ensure 
academic 
excellence
We remain up to date with 
developments in pedagogy 
and supporting tools, 
including technology, 
implementing those that 
will drive improved 
academic performance. 
Performance is measured 
and benchmarked internally 
and externally. Learning 
analytics enable 
responsiveness and goal 
setting. We seek 
international and employer 
recognition for our 
institution, programmes  
and graduates.

Schools
 > Moving Crawford students from 

the National Senior Certificate 
(NSC) to the Independent 
Examinations Board (IEB) matric 
examinations.

 > Matric results: 
• 100% matric pass rate;
• 2 562 distinctions;
• 1.6 distinctions per student; 

and
• 98% of matriculants 

qualifying for entrance into 
higher education institutions.

 > Participation in the International 
Maths and Science Olympiad 
(IMSO) in which 11 science and 
two maths medals were won.

 > A new “core skills” curriculum 
underpins the standard 
academic curriculum in all our 
schools.

 > International benchmarking: 
Schools International 
Assessment Test (SIAT) and 
Victoria Curriculum Assessment 
Authority (VCAA).

Tertiary
 > 29 138 full qualification students in 2016.
 > 4 430 graduates in 2016.
 > 81% of our degree graduates were employed 

within six months of graduation.
 > Varsity College School of Finance and 

Accounting students achieved a pass rate of 
85% on the SAICA Initial Test of Competence 
exam.

 > Vega and Design School Southern Africa 
students made their presence felt in industry 
competitions by winning national accolades:
• Four silver and three bronze Loerie Awards;
• Two silver Pendoring Awards;
• Golden Muse at PromaxBDA Africa Award;
• Sappi Goldpack Award;
• Winner at Decorex 2016 MMT Design 

Challenge;
• Winner of the Nestlé Tertiary Media and 

Creative Choice Award; and
• Two SA Fashion Week finalists.

 > The Independent Institute of Education (IIE) is 
internationally accredited with the British 
Accreditation Council (BAC).

 > The IIE has signed a memorandum of 
strategic intent with United Kingdom based 
distance education leader, The Open 
University (OU), to make distance education 
more accessible.

 > Recruiting and retaining the 
best teachers, lecturers and 
other academic staff.

 > Maintaining suitable standards 
of performance to protect 
differentiated position.

 > Entrenching new educational 
methods and strategies in the 
schools and tertiary institutes.

 > Not being able to recruit and retain 
suitable teachers, lecturers and other 
academic staff.

 > Non-compliance with academic 
standards that result in poor student 
performance and/or student and 
parent/fee payer dissatisfaction. 

 > Insufficient acceptance/recognition of 
our qualifications or graduates by 
employers or other educational 
institutions. 

 > Results negatively impacted by a 
substantial curriculum shift or other 
change leading to reputational 
damage. 

 > Non-compliance with education 
regulations.

 > Maintaining and improving our excellent academic 
reputation enjoys consistent attention. We offer market 
related remuneration combined with good working 
conditions in order to attract and retain the best academic 
staff.

 > Our development programmes are based on local and 
international best practice. We regularly conduct 
performance reviews against measurable outcomes to 
ensure that our programmes remain relevant and effective.

 > Collaboration with existing IEB schools within the group to 
effectively train teachers by those who are familiar with IEB 
requirements to ensure student success as with 
CrawfordSchoolsTM. 

 > We ensure that we comply fully with all regulations.

 INNOVATION      
The ability to innovate is 
crucial to the sustained 
success of our organisation 
and our attitude to change 
must drive our continued 
industry relevance.

Customer centricity
Proactively seek to understand 
customer learning experience 
requirements and strive to simplify  
their interactions with all parts of the 
business.

 > Deployed real-time online chat to improve customer service and 
website efficiency.

 > Designed and in the process of deploying a student portal, referred to  
as the Mosaic App, which will have a direct impact on customer 
experience.

 > The pilot project for online registration functionality for IIE students  
was completed.

 > Reducing physical IT infrastructure by deploying Office 365.
 > Upgrading facilities to meet customer expectations through a targeted 

facilities management strategy.

 > Owing to a highly competitive 
market segment, it is 
increasingly difficult to 
understand customer needs, 
given the diverse choices 
available.

 > Investing in technology which rapidly 
becomes obsolete as newer 
technologies are launched.

 > Investments into high-tech innovations 
that are not used to its full capacity will 
not deliver the desired benefits.

 > Issues with online registration system 
could impact the effective enrolment 
of students with a negative impact on 
revenue.

 > Applying a robust methodology to assess the most 
appropriate application/system based on detailed business 
requirements prevents unsustainable investments.

 > Using a “proof of concept” driven implementation 
philosophy allows us to test the suitability, costs, benefits 
and usability of all technology before it is rolled out.

 > By leveraging a comprehensive testing approach we are able 
to ensure usability and suitability whilst also having an 
effective roll back plan to revert to the current registration 
process in case of a failure of the proposed system.

Product innovation
Frequent product and market trend 
monitoring and interpretation that 
drives relevant and sustainable product 
development.

 > Accredited a new Bachelor in Computer and Information Sciences 
degree: Game Design. 

 > Added core skills to curriculum to ensure real life relevance.
 > Extended the online library and deployed a cloud based library 

management system.

 > Fast pace of change in the 
employment market as new 
jobs are created and other jobs 
fall away.

 > An ever evolving regulatory 
environment has the potential to 
increase the cost and slowing down 
the development and bringing of new 
educational material to the market.

 > Through integrated planning and contingency 
management, we are able to respond accordingly.

 > Proactive stakeholder management enable us to nurture 
working relationships with regulatory authorities.

 > Staying abreast with the skills demand/trends in the 
employment market allows us to develop relevant education 
programmes.

Shared services
Building a trusted partnership that 
provides value adding services to 
enable our education and resourcing 
communities to focus on their core 
functions delivering the group strategic 
imperatives.

 > Appointed shared services executive to drive operational effectiveness, 
customer centricity and cost efficiencies.

 > Commenced the proof of concept phase aiming to demonstrate the 
value of shared services.

 > Business readiness to adopt a 
“new way of working”.

 > Limited adoption of standard business 
process and policies.

 > Regular and concise communication to affected employees 
will increase the levels of adoption and compliance.

 > Business process training to affected employees will drive 
understanding and improve adoption.

 > Benchmark processes against best practices and design the 
shared services accordingly.

 > Simplify and standardise processes to reduce complexity.

OUR STRATEGIC OBJECTIVES CONTINUED
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 HUMAN 
 CAPITAL 
 PRODUCTIVITY
Enhancing operational 
effectiveness by building and 
deploying unique skills and 
experiences to the relevant 
areas of the organisation. 

Skills development
Empowering employees with skills 
relevant to their current role and future 
career aspirations.

 > R19 million skills development expenditure.
 > Management development programme – 42 participants.
 > Management toolkit training – 700 participants.
 > Encouraged 247 formal mentorship relationships.

 > Staff retention remains an 
ongoing challenge to ensure 
that we benefit fully from our 
employees development 
programmes.

 > Increasing operational pressure may 
limit employees opportunities to 
participate in skills development 
programmes and apply skills.

 > Annual planning and prioritisation underpins the successful 
development of key skills in our employees so that we are 
able to deploy the right people, with the right skills, to do the 
right work.

 > Employment value proposition to increase employment 
retention rates.

Employee value 
proposition
To create the conditions to attract critical 
skills and retain high performance 
employees.

 > Progressed from silver to gold standard of excellence in the Deloitte 
“Best Company to Work For” survey. 

 > Improved score from 66% to 74% in the Top Employer certification.

 > An evident shortage of critical 
skills is driving the “war for 
talent”.

 > A risk exists of not attracting or losing 
key skills in a competitive marketplace 
if our employee value proposition is 
not sufficiently compelling.

 > Annual participation in Deloitte “Best Company To Work For” 
and Top Employer certification ensures a close focus on how 
to consistently improve employee practices and benefits.

Graduate placement
Actively ensuring that our academic 
offerings have “real world” application 
and students are immediately 
employable.

 > Tertiary students placed in first jobs: 3 223 through the GEP.
 > Number of graduates employed within six months of graduating:

•  81%.
 > Corporate social investment: 

• Bursaries – 9 853; and
• CSI projects – 249.

 > Teacher training bursaries:
• 50 students awarded; and
• Nine of 15 graduates placed within ADvTECH schools.

 > Low levels of economic growth 
continue to impact levels of 
employment and may reduce 
our ability to successfully place 
graduates.

 > Shrinking market may limit our ability 
to assist graduates to find employment.

 > By working proactively through business partnerships we are 
able to understand business needs and channel key skills.

 > Through the GEP we have created long standing relationships 
with employers, providing employment opportunities for our 
graduates.

 CAPITAL 
 PRODUCTIVITY
Working proactively to 
optimise the return on the 
groups’ investments.

Return on investment
Identify the most appropriate investment 
opportunities and leverage the 
associated benefits while protecting and 
enhancing the respective assets for the 
best returns.

 > Investigating a benefits tracking mechanism to be deployed to all 
investments.

 > Compiled a standardised and improved due diligence methodology.
 > Drafting a targeted asset and facilities maintenance strategy in order to 

reduce total cost of ownership.
 > Some tertiary institutions moved to new campuses with increased  

capacity which are better able to meet students’ needs.
 > Aging facilities were revamped to improve the look and feel of our 

offerings in order to create a more compelling customer proposition.
 > New schools and tertiary campuses were opened or are planned to 

open in the coming years to increase capacity.
 > The measured roll-out of our expansion plan continues to be 

implemented.
 > Assessment of suitable opportunities in South Africa as well as other 

African countries is ongoing. 

 > An inability to effectively track 
the benefits and realise the 
business case.

 > Unproductive use of capital 
where investments are made 
and are not performing in line 
with expectations.

 > Unable to accurately assess the 
opportunity cost associated with an 
investment.

 > Unable to achieve the desirable 
internal rate of return.

 > Applying key financial measures such as return on funds 
employed and internal rate of return assist us to assess the 
feasibility of potential investments.

 > Return on funds employed is measured and assessed on a 
regular basis.

 > To ensure the projects are on track, post capex reviews are 
preferred and where results show they are not meeting 
target, corrective actions are put into place. These also 
provide us with lessons learnt for future projects to reduce 
the risk and enhance returns.

 > By using the appropriate levels of borrowings, we leverage 
improved returns for our shareholders.


