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CEO’S REPORT 

CONTINUED DEMAND GENERATED BY THE EXCELLENT 
REPUTATION OF ADvTECH’S BRANDS HAS DELIVERED A 
STRONG RESULT IN BOTH THE SCHOOLS AND PRIVATE 
UNIVERSITY BUSINESSES.

registered distance learning students into 

the fold. Distance education offers many 

opportunities for growth. ADvTECH 

continues to invest in technology to 

transform our learning and teaching 

methods and increase online content to 

support our distance learning students. 

The group continues to make good 

progress in growing its leading market 

position, increasing its presence in mid-fee 

schools and pursuing an ambitious yet 

considered organic and acquisitive growth 

strategy in South Africa and elsewhere 

in Africa. 

Performance review

ADvTECH’s success and level of investment 

speaks to our confidence in the potential of 

the private education sector in South Africa 

and the rest of the continent. Revenue 

increased by 24% to R3.4 billion 

(2015: R2.7 billion) and trading operating 

profit has increased by 30% to R585 million 

(2015: R448 million) with trading operating 

margins improved from 16.6% to 17.4%. 

The resourcing division had a challenging 

year reporting a decline in operating profit. 

Important to note is that there was a visible 

improvement in the second half of 2016, a 

positive trend that has continued into the 

first quarter of 2017. 

With the significant growth of our group,  

we are reassessing operational systems and 

processes in line with our strategic 

objectives and we anticipate realising 

significant benefits from this review. To 

implement such operational efficiency and 

services, a shared services executive with 

experience in business transformation was 

appointed to the group. 

In the past few years we have seen strong 

growth in South Africa and increasing 

opportunities abroad. ADvTECH is today a 

substantially different business compared to 

just a few years ago.

Highlights of the year include a number of 

strategic acquisitions, expanding our 

footprint outside of South Africa, increasing 

our schools presence in the Western Cape 

and growing our position in the distance 

education sector. The investment by the 

International Finance Corporation (IFC), a 

member of the World Bank Group, was an 

important milestone for the group and 

supports our growth strategy with a 

particular focus on sub-Saharan Africa. We 

will partner with the IFC and utilise their 

invaluable network of in-country experts 

and stakeholders in these target markets to 

identify quality local education partners to 

invest in. 

The success of the introduction of blended 

learning models and our application of new 

technology is encouraging. Our future plans 

include a rapid expansion built on this 

secure foundation. In addition, our excellent 

matric results and the fact that 81% of our 

tertiary students found employment within 

six months of graduating, clearly indicates 

the quality of our academic qualifications 

which are valued by employers.

In addition to organic growth, tertiary 

student numbers were boosted by more 

than 800 with the acquisition of Capsicum 

Culinary Studio which is spearheading our 

development of the hotel, hospitality and 

tourism education offerings. The recent 

purchase of a majority stake in distance 

learning specialist, the Oxbridge group has 

brought approximately 21 000 additional 
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Strategic imperatives

While we are aware of the opportunities 

and are determined to grow, at the heart of 

our strategy is our absolute commitment to 

academic and recruitment excellence. In 

everything we do, we aim to retain the 

confidence of all our students, parents, 

prospective recruitment candidates, 

employees and shareholders. We are aware 

that the indisputable quality of our offerings 

has been the main contributor to the 

group’s success. New and existing clients, 

alumni, students, parents and all our other 

ADvTECH enrolment growth at the end of February

Enrolments
February 

2014
February 

2015
February 

2016
%

increase
February 

2017
% 

increase

Schools* 13 541 22 877 24 199 6% 26 713 10%

Tertiary full 
qualifications 20 113 24 332 29 138 20% 33 463 15%

Total 33 654 47 209 53 337 13% 60 176 13%

* Schools: 2015 – 2017 excludes Maragon Edendale (management contract discontinued)
**   The February 2017 Schools enrolments includes Elkanah House, an acquisition which is still subject to a due diligence 

and competition commission approval

stakeholders rely on our ability to stay at the 

forefront of developments in education, 

training and placement.

Apart from strategic acquisitions, the group 

will continue to invest in existing schools 

and campuses, enabling us to enrol higher 

numbers of students in line with our growth 

expectations.

A significant challenge for us, and one 

which is particularly relevant in these 

difficult economic conditions, is to ensure 

that our quality educational offerings are 

affordable and remain within reach of our 

target markets while maintaining our 

commitment to excellence. At the IFC’s 7th 

Global Private Education Conference, it was 

pointed out that productivity improvements 

in education differed from other fast 

growing sectors; the latter achieve 

significant productivity gains whereas in 

education, costs have risen ahead of 

inflation. At ADvTECH we are meeting this 

challenge through innovation, product and 

market developments, reassessing business 

processes and shared services. 
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Excellence through specialisation

 > Niche market focus

 > Benchmarking

 > Database development

Growth

 > Organic and acquisitive

 > Channel

 > Product

 > Segment

 > Geographic

Academic excellence

 > Teaching & learning

 > Benchmarking our performance

 > Learning analysis

 > International & employer recognition

Innovation

 > Business process

 > Product/market development

Africa

Human  
& capital 
productivity

Customer focus

 > Easy to do business with us

 > Understanding needs

The diagram below illustrates these imperatives:
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greenfield development, opened in 

January 2017. The strategic acquisition of 

Glenwood House (George) and the Elkanah 

House schools (Cape Town), subject to due 

diligence and competition commission 

approval, strengthens our position in the 

Western Cape and jointly will add 

approximately 2 000 students effective 

January 2017. 

Our Independent Examination Board (IEB) 

students achieved a 100% matric pass rate 

and averaged 1.8 distinctions per student. 

Our NSC matric students achieved a 99% 

pass rate compared to the national pass rate 

of 73% and averaged 1.0 distinctions per 

student. Combined 98% of our students 

qualified for entrance into higher education 

institutions. Of note is the academic 

improvement shown at both Maravest and 

Centurus schools since they were acquired 

by ADvTECH, a direct result of our 

interventions, particularly the teacher 

development programmes.

Tertiary division

ADvTECH owns the country’s largest 

registered private higher education provider, 

The Independent Institute of Education (IIE). 

The IIE is responsible for the academic 

leadership and governance in the group. 

The IIE is not only the country’s largest 

private provider but is also the only such 

provider accredited by the British 

Accreditation Council (BAC) in South Africa 

giving it a concomitant competitive 

advantage. This is in addition to the IIE’s 

registration with the Department of Higher 

Education and Training (DHET) and its 

accreditation by the Higher Education 

Quality Committee (HEQC). 

In recent months, there have been media 

reports around the future establishment of 

“private universities”. In terms of the Higher 

Growth is a key objective but with a 

multitude of opportunities available to us, 

we are mindful of the risks and adopt a 

careful and considered approach when 

evaluating each and every project. 

Educational and legal specialists help ensure 

that we comply with the myriad of 

regulations applicable to our industry. Our 

operational divisions ensure that 

acquisitions are in line with our strategy and 

meets our commercial expectations with 

the entire process being overseen and 

vetted by our investment committee.

Given that education is highly prized, 

particularly in emerging markets, we expect 

growth to continue despite difficult 

economic conditions. The private sector has 

an important role to play in the upliftment 

and development of society. With 

ADvTECH’s moves into the mid-tier, 

technology-enabled and vocational 

education markets, as well as our focus on 

bursaries and quality teacher training, we 

are well placed to contribute further to 

development whilst continuing to enjoy 

good growth. 

Schools division

ADvTECH is a leader in the premium 

independent schools sector. At the end of 

February 2017, the division consisted of 

90 schools across 47 campuses under seven 

education brands. 

Our existing schools performed well and 

showed continued profit growth. We 

anticipate that this performance will be 

enhanced by our acquisitions. The Summit 

College acquisition which was concluded in 

2016, will be included in the results from 

2017. Founders Hill College, a greenfield 

project, also opened in Modderfontein in 

January 2016. Copperleaf College in 

Centurion, ADvTECH Academies’ second 

Education Act registered and accredited 

private higher education institutions are 

currently not legally allowed to call 

themselves “universities”. South Africa has a 

unitary quality assurance system in which 

one committee applies the same criteria for 

accreditation to the qualifications of private 

and public institutions. All higher education 

qualifications such as degrees, whether 

from a public university or a private higher 

education institution, are therefore 

accredited and registered in the same way. 

In effect, the talk of creating or establishing 

“private universities” is misleading. Our 

institutions have been offering degrees, 

honours and masters programmes which 

are fully accredited and with the same 

standing as those offered by public 

institutions. The only difference is that we 

may not call our institutions a university 

and regulatory changes that would enable 

private education providers to call 

themselves universities would be welcome, 

as we believe the current practice 

discriminates against and disadvantages 

students studying at private institutions.

The quality assurance, academic 

management and governance system of 

the IIE mirrors that of public universities. 

However, innovation in the development of 

new qualifications, approaches to teaching 

and learning and provision of sound 

student support and service distinguish the 

IIE from its peers giving ADvTECH a distinct 

competitive advantage.

The division performed well with continued 

strong organic growth. New product 

formats such as Rosebank College’s 

Connected Campus in Polokwane and 

tactical acquisitions complemented this 

growth. Overall full qualification student 

numbers grew by 20% in 2016, indicating 

that our tertiary offerings are meeting the 

demand for post-school qualifications that 

are in line with employer demand. Our 

exploration of new products and 

opportunities to make quality tertiary 

education accessible to more students in a 

slow growth economy is ongoing. 

The growth in student numbers is 

testament to the public’s confidence in the 

quality of our offerings. The IIE’s rigorous 

adherence to legislative requirements, 

coupled with our innovative teaching 

methodologies and more personalised 

learning, provides an exceptional 

foundation on which to base further growth 

and expansion.

CEO’S REPORT CONTINUED

Schools capacity – end of February

February 
2015

February 
2016

February 
2017

Students enrolled (’000) 22,9 24,2 26,7

Existing building capacity (’000) 26,9 28,6 31,2

% Existing building capacity utilised 85% 85% 86%

Ultimate potential site capacity (’000) 34,3 37,0 41,5

% Ultimate potential site capacity utilised 67% 65% 64%

* Maragon Edendale removed from 2015 to 2017, as management contract has been discontinued

**   The February 2017 Schools enrolments and capacity includes Elkanah House, an acquisition which is still subject 
to a due diligence and competition commission approval



A D v T E C H    |    I N T E G R AT E D  A N N U A L  R E P O R T    |    2 0 1 6 19

Resourcing division

The resourcing division is operating in a 

difficult market where the tough economic 

conditions were compounded by a number 

of external shockwaves, such as the removal  

of Finance Minister Nene, which adversely 

affected business confidence. Whenever 

such external shocks occur, they result in a 

significant delay in the completion of 

appointments. However, our focus in 

specialist niches provides some resilience in 

weathering economic downturns and we 

have been able to ride out this period of 

sluggish economic growth better than most 

similar businesses.

In addition to its specialist permanent 

recruitment focus, and in order to drive 

more predictable earnings, the division has 

embarked on a strategy to increase 

contracting revenues in its key markets, 

which is gaining momentum both locally 

and in the rest of Africa.

The 51% partnership with Africa HR 

Solutions, a contracting business based 

in Mauritius, has helped to diversify 

dependence on the South African 

recruitment market and in 2016 generated 

R160 million gross revenues in US dollar 

currency.

Our people

The growth that we anticipate requires not 

only financial resources but is highly 

dependent on the right combination of 

people and skills. 

ADvTECH is fortunate that so many of our 

staff are professionally qualified, meaning 

we have a wealth of intellectual capital in 

our ranks. We continue to make 

considerable investments in our people 

having spent R19 million on training and 

development (2015: R11 million). Our 

development programmes, which fall under 

our ADvTALENT initiatives, are continually 

reviewed and refined, ensuring that our 

people are able to provide quality service at 

all times. 

We also aim to identify and develop key 

employees and high potential individuals 

within the ADvTECH group. Identified 

employees participate in our structured 

management and leadership development 

programmes, and we actively encourage 

further academic study. All these 

interventions in turn support the business 

and its performance. In 2016, 42 employees 

participated in the MDP programme. 

We are proud to have received both the 

international Top Employer certification and 

the golden seal for the Deloitte “Best 

Company to Work For” survey. I am pleased 

to report that in 2016 our ratings improved 

for both the Deloitte  ”Best Company to 

Work For” and the Top Employer 

certification. But we will not rest on our 

laurels. ADvTECH will keep striving to 

improve and remain an employer of choice 

in order to attract and retain the best 

candidates to deliver on our value 

propositions.

It is a great privilege to work alongside 

people of such calibre and it is immensely 

satisfying that the group is making a 

contribution towards addressing the 

fundamental challenges and opportunities 

in education and job creation.

Further detail of our staff development and 

our transformation programmes are given 

in the sustainability report on our website 

www.advtech.co.za.

Prospects

We continue to see numerous opportunities 

both at home and abroad for our continued 

growth. In our core markets we expect 

organic and greenfield growth to continue 

despite the fact that competition has 

increased and difficult economic conditions 

remain. We are also excited by opportunities 

available in new market segments and 

through new product offerings. In addition, 

our investigations into new regions is 

providing us with even more opportunities 

and this we believe will enhance our 

business performance and diversify our 

portfolio.

ADvTECH is committed to being a dynamic 

company that focuses on excellence in all 

that it does and creating value for all our 

stakeholders.

RJ Douglas

Chief executive officer


